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1 Introduction

During the 15th ITSCITA meeting in Brasilia, Brazil (17-19 May, 2006), at the suggestion of Austria, the committee members decided to start a project with the working title ‘SAP in Public Administration’. SAP is an Enterprise Resource Planning (ERP) software package, i.e. software that integrates all departments and functions across an organization. We take it that SAP was mentioned just as an example and therefore use the umbrella heading ERP/SAP.
Austria, Colombia, Qatar and Russia volunteered to participate in the project. 

At the 16th meeting in Oman we contributed our project proposal.

Because of serious time constraints the Netherlands could find little time to coordinate this project. Nevertheless, as a first result we are happy to present a discussion paper based on a contribution from Austria and on our own audit experience. Together these two approaches touch on the following areas of auditing ERP implementations:

· Organizational aspects
· Business process redesign

· Standardization of business processes

· Customizing of ERP package

· Project costs

· Project duration

· Trans-ministerial cooperation

· Knowledge sharing

· Organizational learning

· Definition of ERP audit standards
· Package selection

· License costs and operational costs (including consultancy costs)

· Value creation
· Higher organizational quality (leaner organizational structures / Increased output

· Higher quality of data processing (reduced transaction times / more transparent transactions / better accessible data)
· Disaster management
· Data security (logical access control, encryption, personal data protection, backup and restore schemes)

2 Proposal

1. Other SAIs are warmly invited to contribute other (or similar) perspectives on the audit of ERP systems and SAP. Also, any other plans for audits on ERP-systems, work in progress, used frameworks and results are welcome. 

2. The  project team will analyze and aggregate the different sources of knowledge about ERP / SAP audit and draws up an overall report for the next ITSCITA meeting.  










	



