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GLOBAL MANAGEMENT SYSTEM

79.  The legacy computerized applications being used by WHO were increasingly being found to be
unable to defiver in a timely manner the information needed for effective and efficient management
and administration of the Organization's programmes. In order to improve operatienal efficiency,
streamline processes and effectively decentralize authority and responsibility, it was decided to replace the
fragmented computerized information systems with the Globa! Management System (GSM), an
integrated system for glebal management and administration, based on Orecle E-Business Suite, G8M
was authorized by the Fifty-sixth World Health Assembly in May 2003 with z budget of USS 55.5 million.
Later, in March 2007, it was decided to adopt & plobal service delivery model through a global service
centre, to be implemented comcwrrently with GSM. A global service desk is to provide functional and
technical suppert to the GSM users, M/s Satyam was selected as the System Integrator (S for the
project, which is scheduled to go Hve on 3 June, 2008, '

80, A detailed study of the project processes and preparedness for implementation of GSM was
conducted at WHO headquarters in January—February 2008 to examine whether the GSM application
development and implementation processes bhave adhered to the best practices and procedures
inchiding risk management and centrols, and to review preparedness for the implementation of the
GSM application, The audit was based on & detniled zisk analysis and was conducted in accordance
with the CoBIT 'framework. On conclusion of the audit a Manapemeni Letter containing the audit
findings and recommendations was issued to the Secretarist and the response of the Secretariat
obtained. These findings, recommendations and the Secrefariat’s responses are discussed in the
subsequent parapraphs. ' ' .

Project manngement

81. For a major business project like GSM, which seeks to replace the existing work process of
WHO by hamessing technology and doing substantial business process reengineering, it-is important
to ensure that the project achieves its deliverables with the given funclionality within 1he estimated
cost and the time frames envisaged. The time schedule needs to be worked out taking into account
critical path processes. It was seen that the project, which was initially to go live in September 2007,
was given the first extension unii! Decemsber 2007, then a second until March 2008 and & third until
June 2008. The project management stated that a delay of nine months in a project of this magnitude
was not viewed as a failure. However, three revisions of deadlines within a year put encrmous
pressure on the supporting personnel and structures for the project as they have had fo constantly keep
revising their plans and allocation of resources.

82. The benchmark to be used for project manngement was PRINCE2® methodology as per the
Project Initiafon document and the implementation of the phases of the project was required to be
guided by Oracle's Application Implementation Method (AIM) and Project Management Method
{(PIM). It was seen in audit that the PRINCE? methodology was not followed in teto and only a few
forins and registers were maintained; AIM for oracle implementation was also not followed in its
entirety and the key delivery phases recommended by the System Integrator (81) were net perfectiy

¥ CoBIT is an internstionally accepted IT govemance framawork that allows managers to bridge the gap between
conlrel requirements, techntcal issues and business risks.

? Projects in Conteolled Envimnments {PRINCE) is a project management methodology. 1t covers the masagement,
contrel and organization of 2 project.
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aligned with the AIM phases, Consequently, the project has been moved into the testing stage withouot
satisfactorily completing the preceding stages, Management stated that the GSM project was using the
best paris of the PRINCE2, AIM and Satyam’s methodologies. {t accepted that the key delivery phases
recommended by the 51 were not perfectly eligned with the AIM phases.

83. lrecommend that an independent third-party technical acceptance of the sohttion before po-live
may be considered, in the light of the project going into the testing stage without satisfactory
completion of previous stages. Management has accepted the recommendation.

24. The project was being managed within a budget of USS 55.4% million. However, the costs of
many activities directly attributable 10 GSM implementation inchuding, inter alia, organizational
change, global service desk etc., totalling USS 28.4 million, were not refiecied in the project costs of
GSM but have been provided in the regular budget of the Organization. The project management
accepted that the costs mentioned by audit were not bidpeted within the G8M budget of USS 55 million.
It further stated that the global service desk and global service centre were in fact separate projects and
other costs were considered as part of the normal operating budzets. However, these costs have been
incuzred for GEM and hence are directly aitributable to the project cost and should be shown as such. The
running cost for GSM and its support services for the next two Biennjums is estimated at US$ 48.3 million,
and for the service centre eperations at US$ 3.5 millicn per bienninm.

85.  As per the Project Initiation Document, tolerance is defined as deviation from the required
timeline or quality {for example - peomissible delays/quality of software) by the GSM project team,
and associated vendors. The level of tolerance was to be defined at each phase of the project, and the
results monitered regularly. Tt was seen in audit that tolerance has not been defined in the form of
permissible dzlays or the guality of software in each phese of the project and neither were these
reflected in the Project Board minutes. This carries a risk of failing to obtain the desired quality of
sofiware within the envisaged timeframe. '

Bo.  Audit was informed that the programme management team was invalved directly with Health
Action in Crises {(HAC), the technical vnit most responsible for emergencies {HAC) during the
development of their Standard Operating Procedures, and in 2607 a series of workshops with health
technical units (HTUs) had demonstrated the system and communicated changes. However, audit
foid in interactions with HTUs that Management's perception that HTUs were heavily involved was
not shared by the units themselves, They felt that their fevel of preparedness was not satisfactory; their
invoivement in the pilot projects and the vser acceptance test was minimal and the cutcome of their
concems about the desired flexibility and prioritization of their iransactions for emergency responses
has not been communicated to them.

87. The objective of regression testing is to thoronghly test the GSM solution with all the fixed
codes, confizurations, security profiles and responsibilities. This provides an opportunity to perform
End to End' business intepration testing (within E-Business Suite) to stabilize the solution before
entering into further phases including the user accepiance test. It was seen in audit that the cutcome of
regression testing from the perspective of end-to-end business integration, based on the scenario
identified and mutually agreed upon with the Sysiem lnlegrators, wounld not be benchmarked in the
absence of detailed expected results before go-live. This is o risk factor against the stability of the
solution. Management stated that the detailed test results for the regression test were the same as the

! Erl 1o End refers to injtiating a process and completing iY, such as a travel request or procerement request,
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Pilot' project and confirmed that some scenarios had not been tested from an end-to-end perspective.
However, it may be noted here that detailed expected results for functionalities which were not even
envisaged in the Pilot cannot be extrapolated to the regression test.

38. 1 recommend that the GSM solwtion may be fuily tested with all fixed codes, configurations,
security profiles and responsibilities to confirm the stability of the solution before po-live. Management
has aceepted the recommendation.

39. It was seen in audit that no parallel runs were planned to be conducted for any module except
Payroll at the time of GSM implementation. Even the Payroll paratiel is being conducted using earlier
months’ data and using an instance’ altogether different from that which will be used in User
Acceptance Test or that will prevail in a live sinnation. The lepgaey data are being used to test the
calculation accuracy of the GSM system and are not a full time logistics run for time and volume. This
carries a risk of the outputs of the GSM solution not being validated apainst real-life scenarios.

90. [ reconnmend that validating other modules in addition to Payroll may be considered against the
legacy outputs before go-live to ensure the accuracy of outputs of GSM apphcaimn mudulas
Management has accepted 1he recommendation. : :

Contract management

91. At the time of entering into the Oracle agreement it was recognized that “hosting services™
would be required in order to cover the peried pror to engaging a System Integmtor to cover the
“vendor fit-gap” exercise, and might continue to be reguired. This was sought to be achieved through
Cracle On Demand. It was subsequently recognized that cost savings cowld be achieved and
operational control and responsibility impreved through separating the hosting of the development
from the application support and extending Satyam's responsibility to include support of the
development. In the event, the Organization opted to have the application hosted with Intemational
Computing Center and responsibility for the development of the application was given to Satyam.
These were achieved through a “Change Request® uader the contract. Management pointed out that as
a resuli monthly cost has been significantly reduced and a competitive bidding exercise would not
have made sense.

92, In ihis context it may be bome in mind that as per the contract a “Change Requoest” is a request
to change or add to the services or performance standards. Hosting is completely different from
making any change or addition to services. Further, the WHO Manual stipulates that only the Contract
Review Committee has the authority to waive any of the proconrement rales. While nudit appreciates
that the award of the work has saved money, awarding a major contract like the hesting centract as a
change reqtiest technically contravenes WHO regulations and is also not in accordance with the
contract with the System Integraior.

93.  The contract of USS 27 195 000 with Satyam included performance of services ie. technical
activity for 15 000 persen days. According to the oripinal plan of work, the programme initiation,
completion and end of wammaniy period were scheduled for October 2005, July 2008 and October 2008
{indicative) respectively. The go-live for headguarters has since been revised to 1 June 2008.

! Pilot refers to the Conference Room Pilot, aptlot project carvied out st am early staze of the GEM project.

® Aninstance is the sofiware fand memery} that Omacle wses to menipulate the data in the database.
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Uniii now, Satyam has carried out technical activities for 23,131 days and thereby may claim a total
of US$ 28.6 million, exceeding the contracted smount by US$ 1.4 million. There is a possibility of
this amoeunt rising further with more delays. Management, while recognizing the risks of further costs
resulting from potential claims associated with delays, asserted that 1the contract with Saiyam was a
fixed-price contract and claims for delays were not auwtomatically acceptable. However, the fact
remains that there is a risk of cost escalation resulting from delay claims in respect of the System
Integrator coniract.

94 The authorized budget of US$ 55.49 million for the GSM project includes 118$17.6 million for
staff, There is a risk of incurring further costs associated with further delays. Any delay in the initial
go-live will require the continuation of the firll team (at an approximate cost of US$ 340 000 per
month). Any delay afier the initial ge-live will require the extensior of a smaller team (af an
approximale cost of US$ 250 000 per month). Additionally, there are ongoing costs of hosting, third
party software support costs and general costs estimated at US$ 60 000 per month, The project
management’s efforts to manage such risks through staff planning with suitably timed roll-oifs of
concemed personnel are encouraged.

Solution readiness and User Acceptance Test

95, User Acceptance Test (UAT} is a very crucial phase in the project life eycle of major IT projects
and should be initiated after the solution is completely and fully ready, to test all interlinkapges and
reports, as it is on the basis of this testing that the users give acceptance to the solution. It was seen in
audit tiat the UAT has been initiated without the selution being 100% ready. Solotions related to
workflow monitoring, project security setup, SSA-related customizations' as well as eight important
reports that were not made available for UAT. Thiricen more reports were to be made available to
UAT three weeks after the start of UAT. Acceptance by the business vwners of these functienalities
not being available for the UAT gives rise to & risk of having a solution that has not been tested fully
in ali dimensions by the users. Management siated that these components would have minimal impact
on the overall solution and over time additional componentis and fixes would coniime 10 be added to
the (iSM even after the system has been commissioned.

96, The reply needs to be viewed in the light of the fact that changes before production and changes
that are made in an IT system after production are completely different in nature, one being a part of
the overall system design and the associated interdependencies betiveen various components, the other
being generally incremental and limited in nature on an already established and working solution. The
go-live deadline needs to take into account the lead times for various phases and the prerequisites for
moving from phase to phase,

97. In the UAT, enly partially converted and largely constructed data are being used and the
Pusiness owners have agreed to run UAT without fully converted data. This leads to the risk of testing
the solution without reat data and not being able to replicaie a real-life situation, The Organization’s
own Jnformation Technelogy and Telecommunications {iTT) wing had also raised cencerns and
pointed out risks of not using fully converted data for UAT as a rigorous UAT should be a mirror of
production. Manapement in its reply stated that UAT was based on a statistically sufficient and
representative set of data constructed from a combination of converted legacy data and constracied
data. However, it was seen in audii that in the UAT even for a cruciat meduls such as payroll for
shori-term staff, only 2530 cases were being used per region. Thus the UAT, in which pariially

! §5A: Spedial Service Apresments.
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constructed data without extreme boundaries that may actually be encountered after go-live are being
used, may not give full assurance obout the complete functionality of the solution. This is important as
the cutover' and other testing would not invelve users and this is the last opportunity for the actuat
users to be involved in the testing.

98. As thf: UAT is being conducted with partially created and partly converted daia | reconmend
that during cutover ensuring fully converted, reconciled and validated data may be considered before
go live. Management has aecepted the recommendation.

0%, Inthe UAT some users have been given more than one role, as both the initiator of a transaction
and the approver of the same, This does not test the segregation of duties principle, as objectivity in
approving a transaction when not initiating it cannot be tested by using this methodology. This control
is & vital element in the system of checks and balances in the post-go-live scepanio and not testing it
leads to fsks. In reply, Management stated that during UAT the approval process was being tested,
including the segregation of duties principle, but did net elaborate on how it was being done.

100. 1t was seen in audit that enly normal GSM business processes were being represenied by the
End to Engd scenarfos. UAT does not allow any new End to Fnd scenarios to be intreduced and the
data are to be tested in the sormal limits. This makes it 3 very limited UAT for rormal circumstances
with normal data, whereas in real-life scenarios, becanse of tha najere of its activities, WHO may need
1o work in very extreme circumstances, for ﬂ:-;mnplf: mnblllzmﬂr large amounts of mcne}f in a very
short time for emﬁrgenmes : :

Drganimﬁnnal readiness and training

101.  The healih technical units ron & few of their own IT systems which have been devetoped and are
being maintained by these Units. These IT systems need to be connected fo the Global Data Hub for
abtaining information from GSM to be able to function/generate reports. It was seen in audit that the
status of the remediation of applications running in HTUs, which are to be read from the Global Data
Hub, was net clear and they would oot be tested during UAT using real data. Manapement stated that
it soupht to minimize the risks to the Organization by ensuring extensive and regular communication
ond support on this matier, However, the related critical issues and remedial actions for those were
found, in audit, t0 be undefined. 1f these are not addressed in time then the risk of these systems

which generate reports for the HTUs, not being able 1o ﬁmctmﬂ in the post-go-live scenm'm remains
unaddressed.

102. The resposnsibilities of the global service centre {(GSC) include global adminisimative processing,
i.e. global payments, globat payroli, plobal huwman resources, global procurement, plobal application
support {including GSM database administration and GSM application mainienance), glebal service
desk support (including first- and second-level GSM functional and technical support and tracking),
and GSM system administration. 1 was seen in audit that the capacity planning for the global service
desk spplications at GSC had not been done. The existing bandwidth is sufficient only for diagnostic
information collection. If remote PC screen shots are reguired this will require more bandwidith
allocation. Further, no bandwidih increase has been done either for the regional or the country offices
and there was no documented plan for a network applicaiion profiling exercise for Global Data Hub

¥ Cutover: The process of transfuring existing dats, functions, or users of a COmpuies SySiem to new facdlities or
equipment in a synchronized manner.
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applications, without which bandwidth requirements cannot be estimated for GSC and other remote
affices.

103. Management's decision that a fimn business continuity plan for the GSC will be in place before
po-live in Jene 2008 is appreciated. However, an effective business continvity plan needs to be
preceded by a risk assessment to define the mission-critical functions and data, the systems supporting
them and the impact that their unavaifability wiil have on WHO. It also requives coordination with
external. parties such as the suppliers of hardware, sofiware and communications service and
equipment. It was seen in andit that in the absence of a formal, documented and tested disaster
recovery plan, business continvity of the avtomated processing in GSM, in the event of a major
disaster, remains at a high level of nsk with significant implicativas for the working of critical areas of

the Crzanization.

104, 1 recommend that a firm, docomented and tested disaster recovery and business continuity plan
for the plobal service centre may be put in place before GSM and GSC po live. Management has
accepted the recommendation.

105. The global service desk {GSD) has been established as a single point of contact for information
relating te giobal administrative precessing and problem resohution. Since GSD will provide service
through remote access of both a business-related and a technical natore, the staff employed in GSD
should have the technical czpabilities for preblem resolution and the centre should have enough
bandwidth. It was seen in audit that the staff who wouold work for GSD were largely newly recrailed
staff baving limited technical knowledge. Therefore their institutional knowledpe about the legacy
system would alse be constrained. It is proposed that this be managed by tmining in GSM, Oracle
systems and in the subjects by subject maiter experis, but s5taff would largely be learning by handling
problem resolution. However, it was seen in audit that there was no involvement of the GSD in the
User Acceptance Test. Management stated that it was reviewing 2 proposal by Saiyam for second-,
third- and fourih-level GSM suppert during & transitional period after production cutover and GSD
staff would b working closely with Satyam during this period; regional offices were also establishing
transition service desks to suppont post-cutover. The reply underscores the risk of overdependence of
the Organization on the System Integrator in a post-prodiction scenario.

106. A lack of documented training need analysis (e.2 an analysis of skii! requirements and skill gap
analysis) and training need identification (e.g. number of staff ta be tmined for GSM, sole-based
training 1o be given to the staff etc.) for (he officials of WHO to prepare them for the post-go-live
scenario was noted by audit. 1t was futher seen that the training for the staff of the global service
centre {GSC) has bepun adopting the approach of *“Tmining for trainers”, as trainad staff members will
train other staff at GSC. However, no Trainers” Manual, with structured modules for training delivery
or Users' Productivity Kits {UPKs} for transition had been prepared at the time of audit. This indicates
a lack of vnifernity in approach 1owards training delivery methodology. Management stated inter alia
that fnstructor manuals were an output of the UPK tool and GSM trainers would be provided with
guidelines, Hewever, audit would like to point ot here that the UPK is a trainees’ mannal, not a
trainers” manual and that puidelines cannot {ake the plate of detailed manuals,

107. I recommend that decumented training-need analysis, training-need jdentification, & Trainers’
Manual and Users’ Productivily Kils may be put in place before po live, with adequate training
imparted to GSM users for the post-go-live scenario. Management has accepted ihe recommendation.
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Knowleige management

108. Given the recurring high volume of work in mainiaining the legacy systems, the ITT personnel
of the Organization could not be fully asseciated with the GSM project. Thus there is a mited and
insufficient transfer of knowledge of the GSM solutiens from GSM and the System Integralor streams
to ITT. There is limited organizational dnowledge within WHO of GSM functionality, apari from the
GSM Project Development Team and the System Inteprator; there is no evidence of a formalized,
detailed plan for knowiedge fransfer between the current systemns integrater and the ITT, the post-go-live
hiolders of GSM. Management noted the andit observation and staled ihat it was WHO long-term
sirategy to continue out-fasking to a third party vendor (offshore) the technical support of the solution
and thereby minimize the need (o transfer and sustain detailed technicel knowledpe of the solution in-
heouse. ¥t gave assirances that as it worked to negotizte the support contract, the risks of over-
dependence on the System Integrator, observed by audit, would be given full consideration.

10%. 1 recommend that a fommalized detailed time-bound plan for detailed knowledpge transfer
between the System Imegrator and IIT may be put in place. Accepting the recommendation,
Management stated that the required knowledge transfer would be undentaken doring the roll-out and
stabilization period. '

Daia conversion, cutover and transition

110. It was seen in audit ihat the complexity and scale of work on data conversion have been
underestimated or not appropriately pricritized by the GSM project management; the conversion
strategy had not been followed consistently and the actual work did not foliow the methods Faid down
in the conversion document. Management stated that the conversions required for GSM were indeed
complex and resource constraints delayed the completion of some of the detailed comversion
documents. It firther stated that the conversion strategy as cutlined in the cenversion document had
been followed with a few exceptiens. However, it was seen in audit that a number of eriticatly-
important documents have stifl not been designed.

113, It was seen in nudit thai data availahility by businesses included new date which would have to
be crealed and which did net exist in the legacy systems. This requires manipulation and
creation/manufacteringfassembling of electronic data. Specifically, there are challenges in the
programme and finance units® datz conversions where workplans need to be finalized, approved,
linked with HR costs and prepared for conversion testing, The slippage in these areas may have an
adverse impact on the cutaver and the schedole of go-live. Management stated that the above fact has
been highlighted as & risk to all stakeholders.

112,k was seen in audit that no historical data would be convertedfiransferred from WebBuy, the
existing procwrement software in WHO; it will contious to be available in WebBuy and can be
accessed only until WebBuy is shut down. Jt was considered by Management that a database would be
built up in GSM in a few years. This carries & risk that trend analysis of past orders and vendor and
supplier performance evaluation will not be possible. Management stated that in addition to the {imited
benefits, converling historical purchase orders into GS5M was not 2 simple task, and as a result of this
complexity, purchase order date in WebBuy would be made available as part of the legacy
decommissioning and datn archiving strategy. However, as no data warehousing functionality is
proposed for the historical information contained in GSM and the legacy decommissioning and data
archiving stratepy are siill to be finalized, the loas of institutional memory of the Organization is a real
risk in the post-go-live scenario that needs to be taken noie of.
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113. [ recommend that making historical informaiion available to the businesses through a suitable
interfacing mechanism between the legacy WebBuy and the GSM, in consultation with the business-
owners, may be considered. Management has accepted the recommendation.

114. 1t was seen in audit that data validation was not explicitly embedded in the GSM project and
there was no formal dala integrity testing. Normally data should be reconciled and ceriified by
business owners. It was observed that insufficient time was allocated for this activity in the project
plan. From interaction with users it was understood in audit that some validation was expected but
details of sample size and the period during which validation would be done was not clear. There was
no evidence of estimation and planning that qeality assurance of the converted dain {i.e. validity and
integrity testing by business owners) would take place.

115. Though Management stated that the risk about quality of data was being mitigated in the
cutover processes, & study of the official cutover document revealed that in many cases, for objects
which determine impertant transactions {duty stations, locations, travel events, suppliers, items,
purchase orders, allotmenis, programme budget ete) the acceptability criteria were described in
generic terms and most depended on count 1ally and random sampling. Business plans on how 1o do
the detailed reconciliation and sign off were unclear. As this would be the last opportunity before data
is finally leaded into the GSM for actual running in the post-go-live scenario, such limited testing of
quality of data is a risk which may later require remediation when the syslem is operational.

116. 1 recommend that Management may consider defining in specific and detailed terms the
reconciliation and validation methodology for converted data, with concrete slatistical inputs, 1o be
adopted by businesses, before uploading the converted dala in the GSM for go live purposes.
Management has accepled the recommendotion.

117. The kgacy system decommissioning is the practice of removing a system (epplication, database
andfor platiorm) from service, while retaining access to the business-critical data housed within that
system. There was no evidence of finalization of a strategy for legacy system decommissioning and a
database archiving. If the lepacy systems are not decommissioned effectively and efficiently, there
could be significant future additional costs to WH in terins of hardware, software, human resources
and infrastructure. Moreover, considering the fact that for some functional streams only the balances
are being taken into the system and not the full historical data {e.g. Procurement), the risk of loss of
institutional memory and its impact on the decision-making processes remains high. Management
gave assurances that as it worked to finalize the strategy the risks observed by audit would be
considered and an interim stralegy would be in place to facilitate the cutover to the GSM and to
outline the mid-term archiving strategy.

System secarity

118. It wasseen in andit that though there was a WHO Global Information Security Document which
covered high-level overarching security policies, the related processes were not detailed and no formal
Information Security Management System {ISMS) was in place for the GSM environment, inchuding
the global service centre. This is a major risk area, especially for GSC, where major transaciion
processing will take place which will have Hnkages with GSM servers and with regional and country
offices. Management stated that WHO was developing an ISMS and gave assurances that it would
soon draft, coordinate and obtain approval of several mainstream pelicies that would set the
backarouad for the day-to-day security decisions and processes. '
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119. An enterprise resource planning (ERP) system such as GSM has a large number of users
accessing the system and large volume of transactions per employee. There are risks associated with
the sharing of information with third parties such as suppiiers by the Tinking of systems. A5 a result of
the above, ERP systems, while bringing about increased efficiencies through the streamlining of
business processes and significant reduction or elimination of manual processes, need to have
appropriate security cortrols built inte them.

120. Audit appreciates thnf security development and testing have ahways been considered by
Manngement as integral to the different phases of the preject in which security components were put
in place and tested as part of both the Pilot project and the User Acceptance Test. Further,
Muonagement has stated that there was an in-built security mechanism in the Oracle application,
database level security was in place, and operating system level access was controlled and limited.
However, in the absence of a properly doeumented and tested plan, the evaluation of effectiveness of
the system’s security features and identification of any weaknesses, inchuding penetration testing for
network security, and their mitigation, remains to be addressed.

121. 1recoprmend that the evaluation of system security including penetration testing may be caried
out rigorously and documented. For this, engaging an independent third party may be considered.
Management has accepted the recommendation.

Conclusion

122. The audit review flags a number of risks in areas of project management and the ongeing
preparatory exercises and tests leading up to the commissioning of the GSM. Though it cannot be
asserted with certainty at this stage that the risks will manifest themselves in breakdowns or stalling of
the system on commissioning, if lefi uncovered they may render the sysiem vulnerable, even
necessitating costly reciifications at a later stage. Management has indicated its acceptance of the
recomumendations, which is a welcome step towards mitipating the risks.

123. The abave recommendations relating to global service management are accorded high priority.
Management has accepted the recommendations.

CASES OF FRAUD AND PRESUMFPTIVE

124. During the biennium there were seven gfises of proven fraud invelving USE 235 235. T am
pleased to note ihat necessary administrative dctions have been completed in these cases, with two
cases remaining stbjudice. Other cases of pfesumptive fraud have been reported and investigations
have been launched by Managemesnt in se cases. Progress of investigations and actions token will
be monitored in External Apgdt
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